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Abstract: In the context of increasing attention to globalization and social responsibility, leadership 
education for college students is particularly important. Social responsibility leadership is not only 
related to personal growth and development, but also a key force in building a harmonious society 
and promoting sustainable development. This study adopted a qualitative research method, 
conducted through literature review and questionnaire survey, and conducted a survey on social 
responsibility leadership education among 371 college students in mainland China. By analyzing 
the current situation of leadership education for college students, this study identified existing 
problems and challenges, and proposed effective strategies and suggestions. The significance of the 
research lies in providing theoretical basis and practical guidance for cultivating college student 
leaders with a high sense of social responsibility. The core value lies in providing a value 
positioning for cultivating "future leaders" with a strong sense of social responsibility, thereby 
promoting the joint development of individuals and society. 

1. Introduction 
In the context of education in the 21st century, leadership education has become an indispensable 

part of higher education, especially in the cultivation of socially responsible leadership. Social 
responsibility leadership emphasizes not only individual leadership skills, but also profound 
understanding and practical ability of social responsibility. The cultivation of such leadership is key 
to achieving sustainable development goals and solving global challenges (Wang Jianhua and Xiao 
Jincheng, 2022). Therefore, as future social leaders, cultivating a sense of social responsibility 
among college students is particularly important. 

The definition of socially responsible leadership includes the ability of leaders to engage in 
behaviors and make decisions that are beneficial to society, including integrity, fairness, and 
commitment to social welfare (Sun Kejian, Wang Jianhua, 2022). In today's rapidly developing 
globalization, leadership education needs to adapt to this change and cultivate leaders who can cope 
with complex and changing social environments[1]. 

The evolution of educational methods has gradually shifted from traditional theoretical teaching 
methods to more practical and participatory teaching strategies. Methods such as case analysis, 
service learning, and project-based learning have been widely applied in leadership courses, which 
can better help students transform theoretical knowledge into practical actions (Chen Yujie, 2022). 

Internationally, significant achievements have been made in the research and practice of 
leadership education, especially in countries such as the United States and Europe where 
universities typically incorporate leadership education into general education, emphasizing 
cross-cultural communication and social responsibility (Komives, Lucas,&McMahon, 2019). In 
contrast, although China's social responsibility leadership education started relatively late, it has 
begun to show a positive development trend and gradually strengthened exchanges and cooperation 
with the international community (North, 2018). 

However, there are still shortcomings in existing research. Most studies focus on the cultivation 
of leadership skills, with less attention paid to the systematic cultivation of leaders' sense of social 
responsibility. In addition, the problem of disconnection between theory and practice still exists, and 
students often find it difficult to effectively apply the knowledge they have learned in practical 
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social environments. Therefore, this study aims to explore and analyze in depth, identify effective 
strategies and suggestions, and provide practical guidance and theoretical support for the education 
of social responsibility leadership among college students. 

In today’s world where globalization and social responsibility are increasingly becoming a focus 
of attention, leadership education for college students, especially the cultivation of socially 
responsible leadership, is particularly important. This section will analyze the current situation of 
leadership education for college students from three aspects: the problems and shortcomings of 
existing education models, the needs for socially responsible leadership, and the research status and 
achievements of leadership education for college students both domestically and internationally. 

2. Investigation and Analysis of the Current Situation of Leadership Education for College 
Students 
2.1 Problems and Shortcomings in Existing Education Models 

In today's world where globalization and social responsibility are increasingly becoming a focus 
of attention, leadership education for college students, especially the cultivation of socially 
responsible leadership, is particularly important. This section will analyze the problems and 
shortcomings of existing education models, the demand for socially responsible leadership, and the 
research status, achievements, and survey questionnaires of leadership education for college 
students both domestically and internationally, in order to reveal the current situation of leadership 
education for college students. 

Table 1 Problems in the existing education model 
Problem areas Existing problems Data Source 

Teaching 
method 

Too much emphasis on 
theoretical learning, lack of 

practice and practical 
application 

More than 60% of college 
students indicate a lack of 
participation in practical 
leadership mechanisms 

Survey of Higher 
Education Research in 

2021 

Lack of relevant cases and 
research 

Only 20% of courses offer 
case studies or projects related 

to actual leadership 

International Education 
Annual Report 

Social 
responsibility 

cultivation 

Neglecting the cultivation 
of social responsibility and 

failing to effectively 
integrate global 
perspectives and 

multicultural teaching 
content 

30% of students believe that 
the content of social 

responsibility in leadership 
courses is insufficient 

Survey on Education 
Satisfaction of College 

Students 

15% of courses contain 
international perspectives or 

multicultural elements 

Analysis of Higher 
Education Curriculum 

Content 

Evaluation 
mechanism 

The evaluation mechanism 
still relies mainly on 

traditional exams and score 
evaluations, making it 

difficult to 
comprehensively evaluate 

leadership abilities and 
social responsibility 

70% of teachers indicate a lack 
of effective tools to assess 
students' sense of social 

responsibility 

Questionnaire survey 
for educators 

50% of students believe that 
existing assessment methods 
fail to accurately reflect their 

leadership skills 

Student self-assessment 
Report 

2.2 Analysis of the Needs for Socially Responsible Leadership 
In the rapidly changing social environment, the demand for socially responsible leadership is 

increasing day by day. Enterprises and social organizations are increasingly valuing the sense of 
social responsibility of leaders, hoping that leaders can lead organizations to achieve sustainable 
development and actively solve social problems. According to a report by the United Nations 
Development Programme in 2022, over 70% of organizations worldwide believe that social 
responsibility in leadership is one of the most important abilities in the next decade. This indicates 
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that cultivating leaders with a sense of social responsibility is not only a demand for higher 
education, but also a common expectation of society and the business community [2]. As shown in 
Table 2 

Table 2: Demand indicators for socially responsible leadership 
Indicators Data Source 

Organizational 
importance 

More than 70% of organizations believe that 
social responsibility is a key competency 

Report of the United Nations 
Development Programme for 2022 

Ability 
requirement 

ranking 

Ranking of social responsibility in the top 10% 
of future ability needs 

Global Enterprise Capability Needs 
Survey 

Educational 
needs 

85% of higher education institutions plan to 
expand leadership courses 

Survey of Future Plans for Higher 
Education 

2.3 Research Status and Achievements on Leadership Education for College Students at Home 
and Abroad 

Internationally, leadership education for college students has achieved a series of research and 
practical results. For example, many universities in the United States have incorporated leadership 
courses into general education, emphasizing leadership development characterized by 
service-oriented learning, community engagement, and cross-cultural communication. According to 
a 2023 report in the American Journal of Educational Research, these programs significantly 
enhance students’ sense of social responsibility and leadership skills. In China, leadership education 
is also highly valued, and some universities have begun to integrate social practice and corporate 
cooperation projects to enhance students’ practical abilities and social responsibility [4]. According 
to data from China Higher Education in 2022, students who participate in such programs have 
significantly better employment rates and career development after graduation than those who do 
not participate in these programs. However, compared to mature models internationally, Chinese 
higher education is still in the development stage of social responsibility leadership education and 
needs to further strengthen international exchanges and cooperation, learn from successful 
education models and experiences abroad [3]. As shown in Table 3: 

Table 3: Comparison of research results on leadership education of college students at home and 
abroad 

Region Key achievements Data Existing problems 

International 

Integrating leadership 
courses into general 

education, emphasizing 
service learning, 

community participation, 
and cross-cultural 

exchange 

The American Journal of 
Educational Research reported 

in 2023 that participating 
students have significantly 

improved their sense of social 
responsibility and leadership 

abilities 

The disconnect 
between theory and 
practice, insufficient 
cultivation of social 
responsibility, and 
limited degree of 

internationalization 

China 

Integrating into social 
practice and corporate 
cooperation projects to 

enhance students’ practical 
abilities and sense of social 

responsibility 

According to data from China 
Higher Education in 2022, the 
employment rate and career 

development of students 
participating in projects are 

significantly better than those 
who did not participate 

Social responsibility 
leadership education is 

in the development 
stage and needs to 

strengthen international 
exchanges and 

cooperation 

Although there have been active explorations and practices on leadership education for college 
students both domestically and internationally, overall, current leadership education still faces 
issues such as a disconnect between theory and practice, insufficient cultivation of social 
responsibility, and limited internationalization. The existence of these problems reminds us that 
leadership education for college students needs to pay more attention to practice and application, 
integrate more into the cultivation of social responsibility and global perspective, and strengthen 
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international cooperation and communication to comprehensively improve the quality and 
effectiveness of leadership education for college students [5]. 

Table 4 Frequency analysis results 

name option frequency percentage(%) Cumulative 
percentage(%) 

1. What is your gender? 1.0 184 49.60 49.60 
2.0 187 50.40 100.00 

2. Are you a college student? 1.0 10 2.60 2.60 
2.0 361 97.40 100.00 

3. Do you understand responsible 
leadership education for college 

students? 

1.0 99 26.68 26.68 
2.0 126 33.96 60.65 
3.0 71 19.14 79.78 
4.0 56 15.09 94.88 
5.0 19 5.12 100.00 

4. Do you think responsible 
leadership education for college 

students is useful? 

1.0 30 8.09 8.09 
2.0 85 22.91 31.00 
3.0 101 27.22 58.22 
4.0 27 7.28 65.50 
5.0 52 14.02 79.51 
6.0 46 12.40 91.91 
7.0 28 7.55 99.46 
8.0 2 0.54 100.00 

5. What do you think are the 
problems and shortcomings in the 

existing leadership education 
model? 

1.0 124 33.51 33.51 
2.0 92 24.86 58.38 
3.0 76 20.54 78.92 
4.0 78 21.08 100.00 

6. What do you think are the needs 
for socially responsible leadership? 

1.0 77 20.75 20.75 
2.0 80 21.56 42.32 
3.0 74 19.95 62.26 
4.0 68 18.33 80.59 
5.0 72 19.41 100.00 

7. What aspects do you think 
leadership education for college 
students should be carried out 

from? 

1.0 77 20.75 20.75 
2.0 121 32.61 53.37 
3.0 97 26.15 79.51 
4.0 76 20.49 100.00 

8. Do you think that responsible 
leadership education for college 
students should become general 

education?？ 

1.0 104 28.03 28.03 
2.0 97 26.15 54.18 
3.0 88 23.72 77.90 
4.0 82 22.10 100.00 

9. Has your university already 
implemented relevant practices on 
leadership education for college 

students? 

1.0 84 22.64 22.64 
2.0 119 32.08 54.72 
3.0 98 26.42 81.13 
4.0 70 18.87 100.00 

total 371 100.0 100.0 

2.4 Survey and Analysis of Social Responsibility Leadership Education for College Students 
The purpose of the questionnaire survey is to investigate the current situation of social 

responsibility leadership education among 371 college students in mainland China. Further analyze 
the problems and challenges in leadership education for college students, and propose effective 
strategies and suggestions. 

A total of 390 questionnaires were distributed in this survey, and 371 questionnaires were 
effectively collected, meeting statistical requirements. And frequency analysis was conducted on the 
collected questionnaires, and the results are as follows: 
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From the above table, it can be seen that: 1. What is your gender? More than 50% of the samples 
were selected as "2.0". The proportion of 1.0 samples is 49.60%. For 2. Are you a college student? 
The highest proportion of "2.0" is 97.40%. It basically meets the sampling requirements among 
college students. Do you know about responsible leadership education for college students? 
Looking at it, there is relatively more understanding of "2.0" in the sample, with a proportion of 
33.96%. What do you think are the problems and shortcomings in the existing leadership education 
model? Generally speaking, "1.0" focuses too much on theoretical learning and lacks practical 
application, accounting for the highest proportion of 33.51%. 21.56% of the sample will choose 
"2.0" and ignore the cultivation of social responsibility, failing to effectively integrate a global 
perspective and multicultural teaching content. Regarding 7, what aspects do you think leadership 
education for college students should be carried out from? In terms of social responsibility 
leadership education, the highest proportion of "2.0" innovative college students is 32.61%. 8. Do 
you think that responsible leadership education for college students should become general 
education? In terms of distribution, it is necessary for the majority of the samples to be "1.0", with a 
total of 104.0 samples, accounting for 28.03%. Has your university already carried out relevant 
practices on leadership education for college students? And looking at it, there is a relatively high 
proportion of "2.0" heard in the sample, with a proportion of 32.08%. 

3. Analysis of Current Problems in Leadership Education for College Students 
This study explored the current situation of social responsibility leadership education for college 

students through literature and survey questionnaires, and conducted in-depth analysis of various 
factors that affect its cultivation, challenges and opportunities it faces. The following content 
elaborates on the specific problems that exist in these aspects. 

3.1 Factors affecting the cultivation of socially responsible leadership among college students 
Firstly, individual factors. The values, moral concepts, self-efficacy, and leadership 

self-awareness of college students play a decisive role in the development of their leadership. The 
formation of individual values and moral concepts is influenced by family education, social 
environment, and personal experience, which together determine students' understanding of social 
responsibility and willingness to undertake social responsibility. Self efficacy, which refers to an 
individual's confidence in their ability to complete specific tasks, directly affects the enthusiasm of 
students to participate in leadership training and practice. Leadership self-awareness, including 
students' evaluation of their own leadership qualities and abilities, often affects their willingness and 
behavior to acquire and utilize leadership development resources. 

Secondly, educational system factors. The current leadership education system has many 
problems in curriculum design, educational methods, resource allocation, and teacher strength. The 
course content often focuses on theoretical learning and neglects the cultivation of practical abilities. 
The teaching methods are too traditional, lacking innovation and interactivity, and cannot fully 
stimulate students' interest and participation in learning. Uneven resource allocation is also a 
prominent issue, as high-quality educational resources are often concentrated in a few universities, 
making it difficult for most students to enjoy high-quality leadership education. In addition, the 
shortage and imbalance of teaching staff also seriously affect the quality and effectiveness of 
leadership education. 

Thirdly, social environmental factors. External environmental factors such as social culture, 
historical background, industry demands, and social practice opportunities have a profound impact 
on the cultivation of leadership among college students. The changes in social culture and values 
have an impact on the values, behavioral habits, and lifestyle of the younger generation, indirectly 
affecting their leadership development. The changing background of the times and industry 
demands have put forward new requirements for the definition and content of leadership, and 
traditional leadership models are no longer able to adapt to new challenges. The lack of 
opportunities for social practice limits students' ability to apply the knowledge they have learned to 
practice, which affects the comprehensive cultivation of leadership. 
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Firstly, individual factors. The values, moral concepts, self-efficacy, and leadership 
self-awareness of college students play a decisive role in the development of their leadership. The 
formation of individual values and moral concepts is influenced by family education, social 
environment, and personal experience, which together determine students’ understanding of social 
responsibility and willingness to undertake social responsibility. Self-efficacy, which refers to an 
individual’s confidence in their ability to complete specific tasks, directly affects the enthusiasm of 
students to participate in leadership training and practice. Leadership self-awareness, including 
students’ evaluation of their own leadership qualities and abilities, often affects their willingness 
and behavior to acquire and utilize leadership development resources. 

Secondly, educational system factors. The current leadership education system has many 
problems in curriculum design, educational methods, resource allocation, and teacher strength. The 
course content often focuses on theoretical learning and neglects the cultivation of practical abilities. 
The teaching methods are too traditional, lacking innovation and interactivity, and cannot fully 
stimulate students’ interest and participation in learning. Uneven resource allocation is also a 
prominent issue, as high-quality educational resources are often concentrated in a few universities, 
making it difficult for most students to enjoy high-quality leadership education. In addition, the 
shortage and imbalance of teaching staff also seriously affect the quality and effectiveness of 
leadership education. 

Thirdly, social environmental factors. External environmental factors such as social culture, 
historical background, industry demands, and social practice opportunities have a profound impact 
on the cultivation of leadership among college students. The changes in social culture and values 
have an impact on the values, behavioral habits, and lifestyle of the younger generation, indirectly 
affecting their leadership development. The changing background of the times and industry 
demands have put forward new requirements for the definition and content of leadership, and 
traditional leadership models are no longer able to adapt to new challenges. The lack of 
opportunities for social practice limits students’ ability to apply the knowledge they have learned to 
practice, which affects the comprehensive cultivation of leadership. 

3.2 Main Challenges Faced by Current Social Responsibility Leadership Education for 
College Students 

Faced with the current education situation, the education of social responsibility leadership 
among college students has faced multiple challenges, but opportunities are relatively limited. 
When analyzing the challenges in detail, we found that these issues not only involve within the 
education system, but also encompass a wide range of social, cultural, and economic environmental 
factors. 

Firstly, the insufficient cultivation of social responsibility has become a major challenge. 
Although society’s expectations for future leaders continue to rise, hoping that they can take on 
more social responsibilities, in reality, most leadership education programs still focus on imparting 
skills and knowledge, neglecting the cultivation of students’ sense of social responsibility. This 
deviation leads to students often lacking sufficient sense of responsibility and coping strategies 
when facing social problems and challenges, although they may have gained theoretical knowledge 
and skills in operation. 

Secondly, the disconnect between theory and practice remains serious. Leadership education in 
universities often focuses on classroom lectures and textbook knowledge, while true leadership is 
exercised and reflected in practice. The lack of practical opportunities makes it difficult for students 
to effectively apply the knowledge they have learned to practical work and life scenarios, thereby 
limiting their improvement in leadership skills. 

In addition, the shortage of leadership education resources is also an issue that cannot be ignored. 
There are obvious shortcomings in terms of funding investment, faculty construction, and 
improvement of teaching facilities. In some universities, due to budget and resource constraints, 
leadership training programs are often difficult to carry out, or it is difficult to meet the needs of 
students in terms of scale and quality. The lack of such resources directly affects the breadth and 
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depth of leadership education. 
In addition, the imbalance of teaching staff is another key issue. Excellent leadership education 

requires experienced teachers to guide it. However, in reality, the number of teachers with 
high-level leadership backgrounds and rich teaching experience is limited, which leads to uneven 
distribution of teaching staff, and some students in schools or regions are unable to enjoy 
high-quality leadership education as a result. 

In addition to these internal factors, the external environment also brings challenges. For 
example, the rapidly changing social and economic environment requires future leaders to possess 
more diverse and complex skills. However, the current education system often finds it difficult to 
keep up with the pace of this change, leading to educational content and methods that may no 
longer meet the needs of the market and society. 

In the face of these challenges, although the development of new media and technology has 
provided new platforms and tools for leadership education, making information acquisition and 
communication more convenient, and learning forms more diverse, these opportunities still seem 
inadequate compared to the challenges they face. Therefore, the development of social 
responsibility leadership education for college students still faces arduous tasks and challenges. 

4. Strategies and Suggestions for Cultivating Social Responsibility Leadership among College 
Students 

To effectively enhance the social responsibility leadership of college students, the following 
strategies and suggestions aim to achieve this goal through innovative educational models and 
strengthening school enterprise cooperation, thereby promoting the comprehensive development of 
students’ overall quality. 

4.1 Innovate Strategies of Social Responsibility Leadership Education for College Students 
Firstly, course design. To deepen students’ sense of social responsibility and leadership, it is first 

necessary to put effort into curriculum design. A curriculum system that integrates theoretical 
learning and practical application should be developed and introduced, such as interactive and 
participatory teaching methods such as case analysis, role-playing, and simulation management, to 
enhance students’ practical and problem-solving abilities. For example, case analysis can select real 
cases in the field of social responsibility, allowing students to deeply discuss and analyze, and then 
propose solutions, to cultivate their leadership and sense of responsibility when facing complex 
social problems. 

Secondly, practical activities. In addition to classroom teaching, students should also be 
encouraged and supported to participate in various social services, volunteer activities, and 
internship practices. Through these activities, students can apply their knowledge in practical social 
environments, learn how to lead and collaborate, and thus enhance their sense of social 
responsibility and leadership in practice. Schools can establish partnerships with communities, 
non-profit organizations, and government departments to provide students with rich practical 
opportunities. 

Thirdly, teacher training. Teachers are the key to leadership education, therefore strengthening 
the training of teacher leadership education is crucial. Teachers should be regularly organized to 
participate in professional training on leadership education, update teaching concepts and methods, 
so that they can more effectively guide students, instill a sense of social responsibility in the 
teaching process, and stimulate students’ leadership potential. 

4.2 Strengthen School-Enterprise Cooperation 
School-enterprise cooperation is an effective way to practice and enhance student leadership. 

Universities can collaborate with enterprises, non-profit organizations, and others to jointly develop 
leadership training programs, providing students with practical work experience and opportunities 
to participate in social responsibility projects. This kind of collaboration not only allows students to 
be exposed to a real work environment, but also allows them to directly participate in the process of 
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solving social problems, thereby learning and improving leadership skills in practice. 
In addition, school-enterprise cooperation can provide students with more career development 

opportunities, help them establish career networks, understand industry needs and trends, and 
prepare for their future careers. Meanwhile, enterprises and organizations can also explore and 
cultivate future leaders through this collaborative model. 

4.3 Improve Oneself through International Exchange and Cooperation 
In today’s globalized world, the cultivation of leadership not only requires attention to local 

social responsibility, but also needs to expand to an international perspective and enhance 
cross-cultural competence. International exchange and cooperation projects provide valuable 
opportunities for college students to learn and grow in a multicultural environment, thereby gaining 
a broader perspective, understanding and respecting leadership and social responsibility concepts in 
different cultural backgrounds. 

Firstly, strengthen the promotion of international exchange projects. By participating in overseas 
learning exchanges, international conferences, short-term study visits, or international volunteer 
services, students can directly engage and experience social responsibility practices and leadership 
styles from different countries and cultures. This firsthand experience not only broadens students’ 
international perspectives, but also enhances their cross-cultural communication abilities, which is 
crucial for cultivating leaders with a global perspective. 

Secondly, participate in international cooperative research through multiple channels, encourage 
and support students to participate in international collaborative research projects, collaborate with 
overseas scholars and research institutions to explore topics related to leadership and social 
responsibility. This not only enhances students’ research abilities and professional knowledge, but 
also enables them to establish broad connections and perspectives in international academic 
exchanges, laying the foundation for future international cooperation and development. 

Thirdly, cross-cultural leadership training. Integrating cross-cultural communication and training 
modules into leadership education can help students understand and adapt to work and 
communication styles in different cultures through activities that simulate the international work 
environment, such as cross-cultural team building and international negotiation simulations. This 
type of training helps students better lead and manage cross-cultural teams in their future careers, 
then effectively address the challenges brought about by globalization. 

Through these opportunities for international exchange and cooperation, college students can not 
only enhance their leadership and social responsibility, but also cultivate the ability and quality to 
adapt to future challenges in the context of globalization. 

5. Conclusion 
Through in-depth analysis and discussion, this study reiterates the importance of socially 

responsible leadership education for college students and its key role in promoting personal and 
social development. By innovating educational strategies, strengthening school-enterprise 
cooperation, and conducting international exchanges and cooperation, the social responsibility 
leadership of college students can be effectively enhanced, providing a theoretical basis and 
practical guidance for cultivating future leaders in society. Future research can further explore 
leadership education models in different cultural and educational backgrounds, as well as how to 
effectively integrate online and offline educational resources to improve the quality and efficiency 
of education. In addition, how to evaluate and quantify the effectiveness of cultivating socially 
responsible leadership is also an important direction for future research. 
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